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CUES Essential Leadership Program

Accelerated Growth for Emerging Leaders

CUES Essential Leadership Program is an outstanding professional development experience that
accelerates the growth of emerging leaders. | believe we should consider sending a cohort from our
organization, and I'd like to be part of that cohort.

Structured for group enrollment, this five-month program is designed specifically for emerging leaders
in the credit union space. It blends self-paced learning, live virtual coaching, and peer collaboration,
giving participants the skills and tools to strengthen leadership effectiveness, build executive
presence, and enhance emotional intelligence.

Our cohort will:

+ Apply new leadership skills immediately to projects and team collaboration.
+ Gain practical tools, including an IDP, SMART goals, mini-360 feedback, and self-assessments.

+ Expand professional networks, while contributing to a shared cohort experience within
our organization.

+ Build confidence, supporting stronger, more impactful contributions to our teams.

This program also benefits our organization:

+ Develop multiple leaders at once, building a strong pipeline quickly.
+ Boost collaboration across teams, enhancing cross-functional effectiveness.

+ Foster a shared leadership culture and institutional knowledge, where cohort members
support one another and scale best practices.

+ Strengthen retention and engagement by investing in the growth and development of
emerging leaders.

The program requires just 4—6 hours per month per participant, a manageable commitment that
allows everyone in our cohort to engage fully while applying insights in real time.

I’'m confident this experience will deliver significant value to our organization
while empowering everyone in our cohort to grow as leaders. ‘
Thank you for considering my request. You can find more

information at cues.org/ELP. C U E S


https://cues.org
https://cues.org/ELP

