
 

 

 

 
Agenda 

DAY 01  |  Sunday, Dec 6 

2:00 – 4:00 Pre-Conference Workshop 
(To register, please email events@cues.org) 

4:00 – 5:30 Conference Registration & Welcome 
Reception 

DAY 02  |  Monday, Dec 7 

7:00 – 8:00 Breakfast 

8:00 – 9:45 Welcome & Opening General 
Session 
Evolve Your Leadership in 3! 

9:45 – 10:05 Networking Refreshment Break 

10:05 – 11:05  Breakout Sessions  
Built Di@erent: The Economic Case for the 
Credit Union Model 

The How of AI: Winning the Next Generation 
of Members 

11:05 – 11:20 Networking/Travel Time 

11:20 – 12:20 Breakout Sessions (repeated) 

12:20 – 1:25 Luncheon with CUES 2026 
Distinguished Director Award 

1:25 – 1:35 Networking/Travel Time 

1:35 – 2:35  Round Tables 
Board Succession Planning & Development: 
Building the Board of the Future  

Digital Dollars, Real Impact: Stablecoins 
and the Future of the Credit Union 
Ecosystem 

Going Beyond Best Practices 

Impermissible Investments: Why is there so 
much noise, and is it distracting credit 
unioins from basic blocking and tackling? 

2:35 – 2:45 Networking/Travel Time 

2:45 – 4:00 General Session  
Leadership to Leadering – The Mindset We 
Need to Build the Future We Want 

DAY 03  |  Tuesday, Dec 8 

7:00 – 8:00 Breakfast 

8:00 – 9:20 Welcome & General Session 
Future Proofing You & Your Credit Union 

9:20 – 9:40 Networking/Travel Time 

9:40 – 10:40 Breakout Sessions 
The E@iciency Ratio Reckoning 

10:40 – 11:00 Networking Refreshment Break 

11:00 – 12:00 Breakout Sessions (repeated) 

DAY 04  |  Wednesday, Dec 9 

7:00 – 8:00 Breakfast 

8:00 – 9:20 Welcome & General Session 
NCUA Regulatory Update 

9:20 – 9:35 Networking Refreshment Break 

9:35 – 11:00 Closing General Session 
Lead Through Change: Embrace 
Challenges, Elevate Performance, and 
Unlock Belief in a Better Future! 

11:00 Conference Concludes 


